
APPENDIX 1:  INNOVATIVE FORMS OF ASSISTANCE FOR 2017/18

1. Fast track Disabled Facilities Grant (DFG) - Disabled Home Repairs 
Assistance grants

Discretionary Home Repairs Assistance was in the policy from 2002 but not used for 
several years as no funding was available for discretionary assistance.  This was 
reintroduced from June 2017, with an increase in the maximum grant from £5,000 to 
£8,000, as this is more in line with current costs.  

In effect this is a DFG which is assessed by an Occupational Therapist (OT) but with 
no means test and minimal paperwork, no benefit checking, gathering financial data 
and verification.  Simple adaptations can be progressed very quickly.  One example 
is stairlift fitted within 5 days of receiving referral from OT. This could have taken 2 
months if subject to means test.

80% of DFG’s completed in 2016/17 were under £8,000.

In 16/17, approx. 70 service users didn’t progress their DFG application due to their 
means test contribution, leaving some people with a situation of risk within the home, 
or with a care package that may not have been necessary if the adaptations had 
taken place.  

This form of assistance was introduced as it was anticipated that it would have 
assisted 95% of those who had not been assisted in previous years.

2. DFG top up grant 

The maximum DFG is £30,000 and increasingly, extensions are costing between 
£30,000 and £40,000.  

In the policy the DFG top up grant is up to £10,000 as a discretionary, but this has 
not been used for several years as only mandatory grants have been funded.  In the 
original policy, they were subject to a complex hardship test.

This was re-introduced in 2017/18 without the hardship test but with a charge on the 
property with lifetime payback conditions.

In previous years, up to 10 service users per year wouldn’t proceed with their DFG 
application due to not being able to afford to contribute to the cost of works if they 
exceeded the maximum grant.

3. Stairlift replacement programme 

At the beginning of 2017/18, we had over 300 stairlifts that had previously been 
provided through DFG, which were over 8 years old and parts for many of them were 
obsolete.  These lifts were regularly breaking down and could not be repaired, 
sometimes resulting in elderly and vulnerable service users not being able to access 



essential facilities, until a new OT assessment could be undertaken and a 
replacement stairlift ordered.  This was putting significant pressure on the OT service 
and the individual service users were having their lives disrupted.  We wanted to 
commence a pro-active programme to replace the most problematic lifts, prior to a 
crisis following breakdown.   

4. Dementia Grant 

To provide a grant of up to £2,500 for people diagnosed with Dementia living in their 
own homes to cover items such as:

 Replacing floor coverings that cause confusion or safety issues
 Replacing tiling or bathroom fittings such as toilet seats and rails to improve 

visual perception and floor coverings in ensuites if they were the same as the 
bedroom floor covering

 Changing cupboards to glass fronted doors to enable recognition of where 
items are in the kitchen

 Changing lighting schemes to improve visibility around the home
 Noise reduction measures – noisy toilet flushing, central heating pipes, noise 

from outside due to single glazed windows, noise from other rooms due to ill-
fitting doors.

 Ensuring paths/access are level and free from trip hazards

5. Falls grant

To provide a grant of up to £2,500 for people who have been admitted to hospital 
due to falls in the home, attended A&E following a fall at home, or assessed by the 
Falls Prevention team following falls, or they have been identified as being at risk of 
falls by a health or social care practitioner.  The grant would cover items such as:

 Replacing floor coverings with nonslip options
 Replacing loose floorboards
 Replacing door threshers
 Additional stair rails and alterations to stairs to make them safer

6. Repairs to adaptations 

A grant of up to £2,500 to undertake repairs to previous adaptations if the person 
who was originally assessed is still living in the property and using the adaptations.  

Many people are still living in a property 10 years after adaptations were completed 
when showers stop working, or altro flooring starts to fail to be waterproof.  These 
issues would not previously qualify for a further DFG, but would make it increasingly 
difficult for the disabled person to continue to live independently.



7. Grants for disrepair for damp and excess cold linked to health 
conditions.  

Up to £5,000 for situations of disrepair, which are causing or contributing to damp 
and excess cold issues which can be directly linked to health conditions, such as 
asthma and COPD.  

Works such as heating provision and repair, condensation, damp proofing, 
replacement double glazed units in main habitable rooms, roofing repairs where 
water ingress is causing dampness in the property etc.  

8. Minor adaptations 

There is an increasing demand for minor adaptations costing less than the minimum 
DFG level of £1,000.  These are currently funded through a revenue budget which 
was overspent in 16/17 due to the increased demand and was likely to be so again 
in 17/18.  The cost of the more major minor adaptations could be funded through the 
DFG budget, such as external metal hand rails, steps etc., where a fixed asset has 
been created, in line with capital grant conditions.  We would also fund the minor 
adapts for children’s service to a value of 10 -15k which is currently a pressure on 
revenue in CWD team.

9. Assistive Technology equipment 

It was agreed that the DFG could fund the cost of assistive technology equipment 
such as bed sensors, property exit sensors etc. and also the use of Canary and Just 
Checking systems to be part of our offer to carers.  This would support the increased 
offer of AT as a prevention offer and supplement the relatively small AT revenue 
budget that is available.

10.Changing places 

The first specialist toilet changing facility was opened in Number One Riverside in 
April 2017 and the proposal was to fund a further 2 or 3 facilities across the Borough.  
An allocation within the DFG budget was approved but so far, despite best efforts, 
we haven’t been able to identify any suitable locations.

11.Care homes offer 

There are increasing numbers of hospital admissions from residential care homes.  It 
was approved to establish a scheme to provide grants of up to £30,000 to individual 
care homes, following an assessment to reduce admissions around areas of falls, 
dementia, digital medication management and assistive technology.  


